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analytical thinker. The first step of the System Improve-

ment Process (SIP) is the same as his approach: identify 

the problem. SIP calls this Problem Definition.]�
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it is now okay to go after all of these groups, because they 

are attacking business. Note how this is the same thing 

that happened in China’s Cultural Revolution, where all of 

these groups, except party politicians, were attacked (hu-

miliated, imprisoned, resettled, or even killed) by represen-

tatives of the people’s army.]�
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./�� ���� ���������� ��� ����� !�� �������0��� ����� !���	
�������� ����� ���� !���� �������� ��� �1������� ����
�������� ���������� �������� ����� ������ ���� �����	
�����0�� �������� ���� �������� �������� ������������ ��� �
����������� ��� ��!������ ��� �[Powell argues that business 

must replace its present timid, nearly non-existent re-

sponse with lots of propaganda, without actually saying it 

that way. This is a trained lawyer at his persuasive best. It 

is also a lie, because business was already responding, as 

the large amounts of business lobbying and politicking in 

the entire 20th century show. But business was not yet 

responding correctly enough to gain total control of the 

political system, which was the real goal of the memo.] 
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	�������� �
� ����� ��� ����� ���� ����� ����������� ������ ��
�
��������������	����
	�
�������	���
�����
�����	����
�����
�0��������
������
��������
������������� [Notice 

how the New Dominant Life Form has done extraordinarily 

well here. It has gotten a corporate proxy, Powell, to fend 

for it and argue that “the ultimate issue may be survival” of 

the New Dominant Life Form. By equating that life form 

with “the free enterprise system,” which people feel is 

essential to their way of life, Powell has cleverly persuaded 

his audience to defend what is in actuality their own tyran-

nical master. There are very few people who would know-

ingly do that. Because they did end up doing that, it is 

apparent that most corporate proxies are totally incogni-

zant of the undeniable fact that they are now ideoserfs, 

intellectually and economically bound to a new master: the 

New Dominant Life Form.  

This is a key point. Recall that an ideoserf  is “some-

one who is bound to an ideology, as serfs were bound to 

the land.” It is a more accurate and less incendiary term 

than “slave,” but is about the same. Here the ideology 

stems from the fundamental tenant of corporatism: that 

corporatization and economic growth are essential to mod-

ern civilization and the more of each the better, because 

they bring such bountiful benefits to people.  

According to David Korten, author of When Corpora-

tions Rule the World, “an ideology  is a belief system—a 

set of theories, beliefs, and myths with some internal co-

herence—that seeks to universalize the interests of one 

social sector to the whole community. In market ideology, 

for instance, freeing market forces from state constraints is 
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said to work for the good not only of business, but also to 

that of the whole community. Transmitted through social 

institutions such as universities, corporations, churches, or 

parties, an ideology is internalized by large numbers of 

people, but especially by members of the social groups 

whose interests it principally expresses.” 31 

The Powell Memo strengthened an existing ideology 

so that it was even more irresistible, and created a method 

of promoting it that was much more effective than any 

before. The result was that soon most of the powerbrokers 

in the one country that mattered the most, the United 

States, were rabid New Dominant Life Form ideoserfs.] 
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�� ���� 	�	���� ��	��
�� [Powell 

builds on his argument, and now implores top corporate 

proxies to protect and preserve their master, by “protecting 

and preserving the system.” Since this refers to “the free 

enterprise system,” the system is the same as the New 

Dominant Life Form and the ever expanding niche it has 

created for itself.]��
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�N���� ������� �
� ���� �
������	�� 	�	����� [Environ-

mental organizations will need to do the equivalent: an 

executive in charge of that organization’s analytical effort 

to counter the attack of the New Dominant Life Form on 

Homo sapiens.]�
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�������� "����� �������� ���� ��� ���� ���������� ������
������!��� ����� �������� ������� ������� ���� ���������
������0������� �[This is the closest the memo comes to a 

summary of its package of strategies. This summary 

makes it clear that the present environmental movement 

has absolutely nothing like this.]�
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�������� ������ �� [This is explicit identification of a high 

leverage point.]�
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� ��	������� ������ [While 

some of these scholars are located on campus, most are in 

“think tanks,” probably the Corporate Proxy Movement’s 

single most effective mechanism. Earlier Ron Hazen called 

think tanks “the Big 80.”]�
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���� [These became speakers for the 

think tanks.]�
$���� 	��

� �
� 	������	� 8��� ���
������� �� ��
��� �
�

�
����
��
�� 	������	9�	������ ��������� 	������ 	���
�� �
��&�����	�� �	��������� �
� ���
����	�� ���������� 	���
 ���
�
�� 	���������� ���� ��#������� �
� 	���� ���������
�
	������ ��� ����
���� ������� ��	����
�� ���� !������ �
�		�
����� ��� ��
��
�� ��������� 
�������� [This is the 

equivalent of hidden but effective censorship. The use of 

the word “balance” is fallacious. It really means balance it 

more towards business. 

There is simply no such thing as a “balance” between 

truth and falsehood. There is only the truth. Most of the 

time when conservatives press for “balance,” they are 

really pressing for society’s tacit support of a clever and 

fallacious rationale to see things their way. But because 

the public and the media have such a low general ability to 

detect deception, the “balance” ploy works, and the public 

is showered with a mixture of the truth and falsehood, all 

peddled as a “balanced” sampling of the truth.]�
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����������� [This is another form of the 

“balance” fallacy.]�
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�������	�� [The “balance” fallacy 

continues.]�
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������ ��� ��	�	�O�� [Note the fallacious but effective 

appeal to businesspeople for “balance” by mixing it with 
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fairness and truth. Also note that the “balance” fallacy has 

become a widespread and effective conservative tactic. A 

prime example is the “fair and balanced news” slogan used 

by Fox News in the United States.]�
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������ ����� ���� �������� [This 

describes how massive amounts of propaganda will be 

created and delivered, without ever calling it that.]�
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�		A� �
�� 
���� �
������	��� [There you have it: 

“surveillance” of television and textbooks, the same 

method that totalitarian regimes use to control what infor-

mation the public has access to, as well as what the public 

can say in the media.]�
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	������	�� [This is the Meme Channel Strangulation loop, 

which can be seen in the full diagram of The Dueling 

Loops of the Political Powerplace model on page 34. In 

this loop degenerates control such a high percent of meme 

transmission channels (the media), and create so much of 

what is in them, that what rationalists transmit is over-

whelmed. Examples of this strategy in the US are the pur-

chase by conservatives of TV stations, newspapers, and 

magazines, plus a torrent of publishing and speaking by 

writers and speakers from think tanks.]�
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� ���� 	�	����� [Note that “incentives,” more accurately 

called bribes, have been heavily used by the Bush admini-

stration to get supposedly neutral authors to support the 

administration’s viewpoints, even though this is illegal.]�
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�		�� [Because the end justifies the means 

and business is under “attack,” aggression, and lots of it, is 

okay.]�
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���� [Another high leverage point is identi-

fied. Note how Powell is a natural systems thinker. He is 

able to find a sufficiently complete set of correct high lev-

erage points intuitively, without a long formal analysis. This 

is a rare skill.]�
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to attack vigorously. This is just what they later did.]�
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�

���	���	�������������H������� [First what to do and why 

has been persuasively presented. Now Powell appeals for 

the money to do it. This appeal worked.]�
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[Powell has got it right here. If you want top notch results, 

you need top notch talent. And if you want lots of it, the 

only way to get it is to pay top dollar.]�
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���� [Powell gets it right again. Quality must 

be closely monitored, because in most cases, quality of 

effort is what makes the difference, not quantity of effort.]�
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�����%� [Powell finishes with a strong closing, making a 

single appeal based on a single premise. That “business 

and the enterprise system” were actually not “in deep trou-

ble” is irrelevant. Powell’s argument has been so persua-

sive that a false premise has been made to appear very 

true, so true it can serve as the very foundation of his ar-

gument. Such is the power of deception in the hands of a 

master.]��
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The Powell Memo of 1971 precipitated an explosion in the growth of 
think tanks, starting with the founding of the conservative Heritage 
Foundation in 1973. This marked the birth of a new type of politically 
aggressive and openly ideological “expert” organization.  


