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Getting to the Root of the Problem
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Three Key Abstractions
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" 1. The Kuhn Cycle
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3. The System Improvement Process
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The Essence of Problem Solving and the

Three High Level Parts

96 '
% ’
$ n
")
. . .
)
4

&$ H7
! o (
E "% "
+ "& 3
#B " !
D4 /
$ H "
% " woow
Y " "
"o %
%
"o
n ( % n

Avoiding the Traditional Model Revolution
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The Bell of Truth
B ! (

% ?

#$ 5 6 C 6



%

%

%

%

-%

121

%

-1

%

%
g

%



$

2

% " %

%

% "

% & "
&& %

A
! 4"

%

%

)4

%

&

%

%

%

567

%

"%

%



%

(&& (
" O

% 5"
# " % " % (

m ' " ( " >
" 5 " " ( " " % "
oo " % % % " %
n B n "
nn non % ( n *
n n ( " " .
&
% + - . S
# % '
On non
%
* 0 n
5" & %) % &)
n E n " " "
n # " % " " (
$ i (
! " "% ) "
: ( ce e %
" t % %
) % ( &
3 o # ) &
% " :
n % " " + % . (
+ "% % % " % "2
" ! 1
n % n
n " " * ! "
" " " " ’ I (
6 o :
"%
' 4" %

%

%

%

%

%

%

+"



1 n
%
8 9
d<% "
1
3 $
4
" %
" %
%,!
%
2 !
% $B
% "
A

% % "
n % " "%
# " % %
8
> %
(
<B "
o S
1 ' +
% "
" 7
% "
[ ) 2
3
" +" %
!
(
! n 2 %,
1 & & 3 *
4"
2 D)
7" 2™

!
% ,

%

"4 & #
5 .+ &

%

' " % "

%



%

%

%, 1"

%

2

%& "/,

8

"%

9 1

%

% "

%

% "

%

%

%

6&

%

%

%

%

%

%

%

%

%

%

%,& !

0

%
%

%

‘2 6&

%



" 7

" % E % "

% &

% " % % B

% " % " % % (

% n
%



* 4"
"&

%

%

" & &/0
, % " %
G
G
x o
3 1]
% <%
+ %
" % %
%
0
% "
. ! "(
B (
n Oll (
%
% 5
(
% " E
" E
%
(
1 1 % +
% G 2
%
&
"oy m

-%,! 1" 240

%

5 n l&&
2
2
%
$|I
o
%
3
%
%
g
)
%
%, 1" 240
7 %
o
' %
%
%
L%

5

% ,
)$

" %



4" %

B

! n
%

%

4

240

6

%

%

%

%

% "



%

S i

%
8 9 1

" %

&

A Note on the Root Cause

%

3A2

%
7(

%



7 &&
6
9 &

8 (

$$

Manuscript Notes

% " (



