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All problems arise from their root causes.

Digging Down to the Root Cause afhe Trump
Phenomenon

Why is Donald Trump a serious contender for winnin@@16 United Statgresidan-
tial election,when to the faebased observer his policies and temperament would he rui
ous to the United States and the worldi§ing root cause analysidyis in deptharticle
presents a rigorous anais of thgghenomenorand concludes that it is realistically poss
b e tothle®l|l Vreumip phenomenono and Thoeesnest or
ple solutions for doing this are presented.

R igorous analysis has only recently come to politicaldasting. Before Nate Silver
pioneered the technique of weighting polls for accuracy, poll based predictions were
only slightly more reliable than horoscopes. In the 2000 US presidential electiom+the co
sensus, based on published forecasting mogassttat Al Gore would win by as much as
anll point landslide. Instead, Gore won the popular vote by 0.5% while George W. Bush
narrowlywon the electoral vote.

Fast forward tohe 2008 eleémon. NateSilver became an overnight sensation by correc
ly calling 49 out of 50 states for th
presidential election, and 35 out of :
for senate elgions.

And then in 2012 he did it agair
caling it correctly in all 50 states and 3
out of 33 senate seatBnage source
ATriumph d the Nerds: Nate Silver Win ' *’
in 50 States p limed & Washable “‘
headline Natecorrectly predicteall 50
s t a twhen all afoud him political 7 e W
pundits pronounced the race too close —— Obama ’ Romney
call or maddeningly inconclusie. 90% 80 0% 50% 60% 7

Todayin 2016, the nerds have wol IR TSRS
Weighted forecasting modelsasedon Nat e Samous eredéctton for the 2012 pres
objective statistical analysis of poll da= dential elecon.

State-by-State Probabilities

,..-?"



http://www.geocurrents.info/geopolitics/elections/preliminary-observations-on-the-2012-u-s-presidential-election
http://www.thedailybeast.com/articles/2012/11/07/revenge-of-the-nerd-nate-silver-is-2012-s-other-winner.html
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and demgraphicsarethenewnorm. Statisticalmodels likeNat e Si IThedNewd s a
Yor k TUpsh& feleased in Jul2016 have replaced the guesswork and glitter of
punditry with the cool reliability of nersim.

Butwhileanalysishas ome t o t he AWHO will winid que
hasnot yet come to a more important question. WHY are politicians like Trump doing so
well? Compared to Hillary Clinton, an objectively better qualified opponent whose policies
(according to experts) would lead to a better future, WHY is Trump wéthuhisker of
winning? And AWHY do so many Americans Vv
i nterests?0 as Whaméds Fhan Madadackie2D®i n h Ke

The pundi$ have no sound answers to WHY questions like tli@sé¢he contrary,»e
planations for Trumd appeal run all over the map:

Explanations for Trumpo

1 .It's &bout a gut feeling that thingse screwed ufike on immgration and
trade] and this guy is the only person who gets.iThe other key element to
Matthews's analysis of Trump is the revulsion with elites.' s asc lvas
0 t h mensage. THEY think you're stupid. THEY think they're better than y
THEY think they can tell you what to think and how to @8burce

2. fiDonald Trump is a charismatic figure, and he has effectively tapped into fe
... Trump has touched a deep vein within his following: he does not espouse
new belief systems, but brings out the old and familiar anger, hatred, racisn
and sexism bhis base. Trump legitimates these feelings, and encourages p4
to express them Source

3.0fAa al | rel evant [va rp ehdoshoeadanism nal edl- p
cation or gender or income or rdcéhat predicts support for Trump.
MacWilliams defines the authoritarian attitude as one dominated by a desirg
order and conformity and by a fear of change, particularly social chamge
Source

4 . A [ Speaksipd level dfustration even despair, that some people are
experiencing in tla country. He regales his followers with promises that lift
their spirits and provide hope for the futdr€ource

So whatdos missing? | feel the answer i s
thing that was missing before Nate Silvemeaalong. Before Nate, there was no reliable
met hod for analyzing the data availabl e


https://www.washingtonpost.com/news/the-fix/wp/2016/09/30/chris-matthews-just-nailed-donald-trumps-appeal/
http://www.huffingtonpost.com/tam-warner-minton/the-charismatic-appeal-of_b_12406854.html
http://www.salon.com/2016/03/15/here_lies_the_secret_to_trumps_rise_political_science_can_explain_the_appeal_of_donald_trumps_bullshit/
http://www.nydailynews.com/news/politics/forensic-psychologist-explains-donald-trump-mass-appeal-article-1.2732455
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are today when it comes to analyzing the data available for explaining WHY questions like
those above. The data is théBait the method of analysis is not.
Letds see i f that can be changed, by u:¢

Prediction problems

| f vy cutihg edgetats nerd or prediction pundit, then your favorite book isgrob
bl y Nat e SrhdSygmalraddsthe Ridisg: 2Vhy So Many Predictions d-8ilit
So me .Olerbdokexploresif ai | ures of predictcluoes. 0 T
things like theability of economists teeliably predict recessionsf baseball managers to
predict which youngplayers will turn into starsyf weather forecasters to predmairn-
canesand of analysts to predict election outcomes.

Nate Silved eentral insightisthaa ol vi ng At he prediction p
overr i di ng Hawean tva apply oyudgement to the dadawithout succumbing
t o o ur (Thd Sgeaktand?he Noispl6)Following that question to its logical bu
come over histill young career Silver solved two problems in this class with ground
breaking solutions.

First he revolubnized baseball with his PECOTA model, whichgictsa p | auy er 0 ¢
ture success based on his similarity to other players whose career outcome is known. Before
PECOTA, only a playerodos own past statist
A n d s anly rdodestlypredictive. By putting similarity to other players in the model,
Silver expanded the relevant data a thousandfeldough to give PECOTA a decisive
edge over competing models.

And then he moved on to a bigger game. Baseball players win gathé#gea go home
to their families, to munch a few chips together and practice for the next game. But when a

politician wins a game, he desdftolvVashingpm ho
orAlbany where heds no | on dhemanagerpflthawhelestad n a
um.

The bigger game of political forecasting was a perfect fisfor | \slellat@ata angt
sis using statistics. Having identified baseball data that was just sitting there waiting to be
used Silver thendid the same thig in politics. Adam Sternbergh, writing fdlew York
Magazine tellsthe story:

ASilver doesndét know al | t hj@ctoberdd@8h ab ot
heds spendi ng mapgoliticabWebshe, BveTainy&Eighg(hetatah h i
number of Electoral College votes), where he uses data analysis to track and interpret
political polls and project the out come
national recognition back in May, dog the Democratic primaries, when almost
every other commentator was <celebratini


http://nymag.com/news/features/51170/
http://nymag.com/news/features/51170/
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ically and come up with a much less encouraging outcome for Clinton:-pdnb
squeaker in Indiana, and a seventemt drubbing in North Carolina. On the night

I'ts a day,

of the primaries, Clinton took Indiana by one and lost North Carolina by fifteen. The
national pundits were doubly shocked: one, because the results were so divergent
from the polls, and two, because some guy named after a chili pepper had predicted

di sagreed

the outcome better than anyone else.
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Silver solved the political prediction problem two main ways. Primary polls have low
reliability because voter decisions are shifting so fast ambiiris low, which gives

groups that do turnout a disproportionate advantage. So rather than rely on polling data, as

all the other forecasters

were doing, Silver
reached over and use
data that was sitting ther
unused. The demograp
ic groups that suppor
candidates are relativel
stable. They changs
slowly. So slowly, in

fact, that when Silver
mined the demographi
data and added it to hi
model, he could now
predict how one pol#

cian in one primary
would da@ based on how
well other politicians had
recenly done in earlier
primaries with the same
demographic groups. |I.
was PECOTA all wer

again, but with a twist.

=
CALLING INDIANA

How FiveThirtyEight combines the numbers to build a better poll.

Agency Weight Date Size DEM GOP Margin weight
IN SurveyUSA dl 122 9/29 es7 | a 48 McCain +3 rdica‘qls
IN Research2000 4l 0.93 9/29 600 | a: 16 McCain +1 pdta i
: | : polister has |
IN Selzer d 0.81 9/15 600 a7 14 bama +3 perfctmed §
IN CNN il 0.75 9715 890 48 McCain +5 in the past
IN Rasmussen dll 068 9718 500 1 19 McCain +2 an"]‘“
& i . pe . oo A - actua
IN Big Ten d]_ 04611 9/16 612 | 43.2 5 ain +3.5 SRR
IN ARG gl 0.58 9/16 600 a4 47 McCain +3 The higher
IN Howey-Gauge gl 0.40 8/29 600 43 45 McCain +2 the number, §
IN SurveyUSA dll 035 8717 645 14 0 McCain+6 | themore i
PR o7 / R : reliable the |
IN Rasmussen dll 0.27 8720 500 43 ¢ McCain +6 poll ;
IN SurveyUSA dloos 6722 625 | 48 ai bama +1 :
IN Polling Average 44,7 471 ain+23e
*IN Trendadjusted 468 45.7| Obama+1
—IN 538 Regression g 0.71 431 50.4 Cain +7.3
i—eIN Snapshot 46.4 46.2 | Obam: 7
«IN Projection MOE +8 49.0 491 | McCain +0.1
IN Win% | 49% 51% Toss-up
.
i Trend adjustment accounts for the results of
polls taken more recently in other states. The : .
i 538 regression adjusts for demographic trends Apredictionofthe | = Theweighted

i nationwide. The snapshot represents how
i the results would look if the election were held
i today. The projection includes historical

i trends and decides the undecideds to predict

i the result on November 4,

Nate Silver o6s

outstanding elements of the forecast model identified. The key is the

weighted average.

final result based on

simulating the race

10,000 times using |
FiveThirtyEight's

projections.

average of all
the listed polls;
those with
better records
count for more.

m o sl 2808 primazys with thes

f
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General elections, however, are a different animal compared to primaries. Turnout is
much higher. Voters decide early. Last minute voter dridivis And there are no blocks of
like behavior data sitting there waiting to be mined, because each general election has
different candidates, different issues, and is separated by years. No problem. Silver found
other data that was unused. Other modelplsi averaged the polls and based their predi
tions on thatSilver saw that if he analyzed the predictive accuracy of each polling firm and
then usedhat to calculate a weighted average of polls instead of the normal wayue calc
late the averagehe preélictive reliability of the model shot up by an order of magnitude. It
was like asking the experts in a room what they thought and downplaying the opinion of
everyone else. As simple as this improvement is ingpé&ct, at the timewas revolutio-
ary.How all this works is summarized in the image fimdianaon the previous page.

Silver solved the prediction problems of baseball and political elections by taking the
right tool and applyingtito theright datain theright way. L e t 0 thesaihsee stepto
solve our own prediction problem.

How root cause analysis works

Let 6 s b e diistrstepithetight tobl.HTlee most powerful tool in the business
world for solving problems of anyikd is not statistics, but root cause analysis. Tte e
traordinary power of the tool comes from the way it deftly turns WHY problems iato pr
diction problemsFirst you find the root caused the problemThat solves the WHY
problem since all problems agigrom their root cause$hen byclosely examining the
structure of the system you find the high leverage points that if pushed on with solution
elements would resolve the root cau¥esu can now confidently predict, within a range of
probability, how tle system will responib varioussolutions.The best predicted response
Is the best solution.d®t cause analysean turnany problem intomanalytically solvable
prediction problemassuming the problem can be solved

Root cause analysistiseultimate systems thinking tool, because it forces youme co
sider the whole system. Somewhere in the system hides the cause and effect structure that i
causing the problem. Once that structure becomes known, night becomes day. All of a
sudden how the syaireally works becomes blindingly obvious, so much so that a typical
reaction is AWhy didndét we see this befo
problem solving methods were used instead of root cause analysis.

Root cause analysisis a gabphy,avay of t hi nking about pr
that lets you cut through even seemingly imposditisolve problems with eadef the
practice is rigorously followed. The prami centers otwo definitions and a singleore
principle.


http://nymag.com/news/features/51170/index2.html
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A root causeis the deepest cause in a causal chain that can be regebaccause
analysisis the process of finding and resolving the root causes of a probteniound-
tional principle isall problems arise from their root causd?oot causes are found by
starting at problem symptoms and tracing
this occur ?0 samfound. t he root cause

What makes difficult problendifficult is their intermediate causes are easy to see, but
their root causes are so weltlden in the complexity of the system that they take a long
time to find.The resulis symptomatic solutions directed at intermediate causes.

For examplethe cause of infectious disease was long thoughttibbe a s ma-, 0 a
i ous form of theorghkld that diseases ke ehaemaathe bubonic plague,
smallpox, measles, and the flu weegised by dirty water, foul air, decomposed matter, etc.
These sources created a poisonous vapor or mist that caused iliness. Since the true cause «
iliness wa unknown, treatments varied wildly and were ineffective. Millions of patients
died due to symptomatic solutions ligeultices plastersbleeding, leeching, purging, and
plunging patients in cold baths to cure their feBeit fever is an intermediate wse, so a
cold bath will have no effect. Stomach pain is an intermediate cause, so purging will also
have no effect. And so on.

The root cause of infectious disease was eventually found to be germs. Once the root
cause was known most infection problemsemveasily solved, either by prevention with
hand washing, antiseptics, inoculation, and other techniques, or by treatthemttibia-
iCS.

Root Cause Analysi
and lmprovemenlt'si:ls
the Healthggre Sector

Root cause analysis is sadicallyeffective that today, 82% of Fortune 100 companies
use Six Sigma, the most popular root cause angystessNASA could have never put a
man on the moon or a rover on Maiigheut itsRoot Cause Analysis Tadodern quality
control, on which entire industries like high tech electronics and auto manufacture



http://www.emeraldinsight.com/doi/abs/10.1108/09544780410541945
https://nsc.nasa.gov/RCAT/
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based, depends on root cause analysis to achieve consistent highogustitystical co-
trol of the root causes of manufacturing defects.

Tools like root cause analysis andtsticsarea completely different way of looking at
the worldfrom the way we nornily look at it. Butdeepstatistical analysis, like the way
Nate Silver does it, requires

: ) : ) The Key Concepts Problem
hlgh_math skills and intensive of Root Cause Analysis Symptoms
training. By contrast, root
cause analysis does not. It can *
be quickly learned by anyone. gy perfici Low -

perficial Intermediate
Al l thato6s r eq &dluioesd i!L\g%]aerni%gCauseS

the terms shon in the Key
Conceptsdiagram and how
they work together. Once Fundamental Layer 1 Hard to see

Superficial Layer T Easy to see

understood, root cause aywal cund ol High Root
sis is both astonishingly usno|3{?0er?sa '-Ie:)V‘?r?ge » Cat?ges
oimnts

simple and powerful.

Thekey conceptsgliagram explainBow root cause analysigrks.Root causexause
intermediate causeswhich caus@roblem symptoms This forms the basitausal chain
of the problemUntil the causal chain of a problem is correctly determined, the problem is
insolvable except by trial and error, which for difficult problems can take a long time or
forever.

Thesuperficial layer of a difficult problem is easy to se&s a resultpeople routinely
assume the intermediate causes are the root causes and attempt to solve the problem witl
superficial solutions Thesdail because they push tow leverage points They are low
leverage because the root caeseert a much greater force on the interratgicauses than
the low leverage points. This causes superficial solutionsttavork at all work only a
|l ittl e, or work for o@odeg kmrgnpmnaticsolutiomme . T
BandAid solutions, or quick fixes. Aeverage pointis a place in a system where ausol
tion Apusheso in order to influence the

By contrast, théundamental layer of a difficult problemis hard to see. The corresct
lution is not obvious, because ttuot causesare so well hidden in the complexity of the
system. But once the root causes are found everything changésgflhe/erage points
become obvious. So do thendamental solutionsfor pushing on the high\erage points.
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A classic example of a superficial solutimay be found itheAutocratic Ruler Prob-
lem, one of historyds most intractable pr
ruled their subjects with complete authority. Some bereevolat, but most were not. In
general, authoritarian leaders either took too much for themselves and the ruling class or
plunged their state into war too often, or in many cases both.

The superficial layer

of the problem can be _ Symptoms

diagrammed as shown. The Autocratic Ruler Problem Low median

This is all people could Superficial Layer quality of life
while rulers

see for thousands of much better off

years. Problem sym

toms were horrificlow Superficial Solutions Low Leverage Points Intermediate

. . . Revolution, bush on Forced Can?ot Causes
median quality of life  prising, replacement of resc’ve, Mostly bad
while rulers were much assassination, » bad ruler with a rulers
coup, etc good one

better off because of
mostly bad rulers
Given this diagnsis, he only way to solve the problem wasced replacement of a bad
ruler with a good oneThis was done with solutions likevoluion, uprising, assassar

tion, coup etc But as the bloody pages of history show, treedetionswere superficial.
Theyfailed to solve the problem permanentiyhen a bad ruler was forcibly replaced with

a good om, it wasusuallynot long before the good ruler went bad or was succeeded by
another bad ruler. (This is a simplified analysis to keep the example simple.)

And thenone of the epiturnsof historyoccurred. Modern democracy appeared,ipegi
ningwith the United Staté&Constitutionin 1788andF r a nedabation of the Rights of
Man and of the Citizem 1789. The change occurred spontaneouldhe problem was
solved by trial and error rather thesot cause analysis, which is whyabk so long.

Hindsight sharpens the visionrétrospedte root cause analysis would look about like
the one showon the next page
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. old Mode New

The Autocratic Ruler Problem Symptoms Change ~ Symptoms

Social Force Diagram '-OW.medif?‘” Ml."Ch high_er
quality of life median quality of
while rulers life while leaders
Superficial Solution Forces (S) much better off slightly better off

u ICI uti
Superficial Solutions Low Leverag(ijPoints IntermediateT 'm?;r:nfiwgifteT
Force Cannot Causes
Revolution, uprising, _"""°Y  replacement of _eso Mostly bad Mostly good
assassination, coup, etc > bad ruler with a gocause rulers leaders
good one S<R
Fundamental Solution Forces (F) Root
Fundamental Solutions High Leverage Points Causes Root’\l(?;vuses
The concept that Can No easy way
Push )
w%gggrgsds%rr?ggrig%'e "1 people have rights and %Y to replace a lVoter;‘]eedkback 4
voter feadback oo therefore must have 7 bad ruler with ngl’ chec s?n
P power over rulers ~ BE@YSe 3 good one (1) alances, €tc.

Root Cause New Root

(1) More broadly, the root cause is low ruler accountability. Forces (R) Cause Forces

This is a social force diagram, an advanced tool developed by Thwink.org for applying
root cause analysis to difficult largeale social problems. Socfalces are as real as the
force ofgravity, and must be identified if we aredorrectly analyzesocialproblems like
the Trump phenomenon.

The diagram shows at a glance why superficial solutions failed to sol@etheratic
Ruler Roblem for so longwhy it is so necessary to penetrate to the hard to see fundame
tal layer with pot cause analysighy the fundamental solution worked, and why, once the
mode change occurred, political systems tended to stay in the new mode due to the right
new balancing feedbacklogp.nhce a popul ati on has tasted
go bak.

The root cause wam easy way to replace a bad ruler with a good. ditne high leve
age point for resolving the root cause Wasconcept that people have rights and therefore
must have power over ruler®nce this concept clarified and strengthemedas just a
matter of time before the fundamental solutiomoidern democracy, whose essence is the
voter feedback logspontaneously appeared.

In difficult large-scale social problems, fundamental solutions permanently change the
way the system bekias by introducing new feedback loops and/or changing old ones.
These solutions can be surprisingly simple, as indeed the solution of the voter feedback
loop appears today.

A strong fundamental solution causes a rapid mode change to the whole Bysem.
Autocratic Ruler Problem, once the first two voter feedback loops were introduced in the
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United States and France, the solution quickly spread. Todby52 out of 16 €ountries
have authoritarian regimes. The rest are partial od&rhocracies

Now | e ttliiesghtéopl(@obtygausemalysigtothe Trump phenomenansingthe
right data(truth data) in theight way(by modeling how that data causes the phenomenon).

Defining the real problem

WAHY is Trump doing so well in the polls when to most writers and news organizations
(including many that normally lean Republican) he is unqualified, uninformed, and unable
to provide credible policies to achieve his signature proposals?s\iaigng for Trump
would be voting against their own best interests, so logically Trump should be well behind
in the polls.

Thereos a degRg&aLmi§ Adomé ErBwth from 1948 to 2005
here.Trump is not the only

Annual average adjusted for inflation. Data source: Unequal Democracy,

politician who has sore- by Larry Bartels, 2008, p33. Regraphed by Thwink.org.
how cawinced Americans 3%
to vote against their own Under Democratic presidents, 26 years

best interests. The data; \ ——

shows that the entireeR 3 \
publican Partyappears to be g -

doing the same thingzor £
income growth, the datag
clearly shows that under%
Democratic presidents§
income growth isbout the 2 1%

same for all income groups §
with the poor doing slightly o

better and the rich doing Under Republican presidents, 32 years
slightly worse But under

: . 0%
Republican presidents, the = 20" 40" 60" go" 95"
richer you are, the higher a Poorer Income Percentile Richer A

your income growth. The difference is so extreme that income growth for the @dper 2
(the 80" percentile on the graph) fsreetimes that of the bottom 20%.you follow the
data, avote fora billionaire likeTrump, or a vote for a Republican candidate, favors the
rich at the expense of everyone else.

The broadest and most completeestigation of howpolitical parties affect economic
performance i®residents and the Economy: A Forensic Investigabgilan Blinder and
Mark Watson of Princeton University, 20BExaminingthedatahte y concl uded


https://en.wikipedia.org/wiki/Democracy_Index
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U. S. economy has perfoed better when the President of the United States is a Democrat

rat her than a Republican, al most regardI
Analysis of the key measure of performance, national GDP gifoswth1944 to 2011

under different presidents shown below. The resulshow that on the average you are

better off under a Democratic administration.

Average Annualized GDP Growth, By Term

Source: Presidents and the Economy: A Forensic Investigation,
Blinder and Watson, 2013, Princeton University.
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The findings of the Blinder Watson study weesatlysummarized in a single bar chart
by Sean McElwee of Demos, as seen below. The first indisatomarizeshe Average
Annualized GDP Growth chart above. Data like this tells a powerful story. One party is
consistently doing better for the average person than the other.

AVERAGE VALUES OF SELECTED ECONOMIC INDICATORS

Source: Blinder and Watson, 2014

4
| I I
0 I.

Yearly GDP Quarters in Avg. % change returns % change in
growth (%) recession unemployment of S&P 500 compensation per
rate (%) hour

B Democratic president [l Republican president

The data paints a paradox. In theakgmocratic electionshould(on the aveage) lead
to citizens eledhg leaders who will do the best they can for the population as a whole. But
I n practice thatods n xadmwisirations sonsistanlypoatpei n g .
form Republican ones. Yet Republicans win about half the tingachtby this should not
happen, since voters should not vote against their own best interests. But fhiayscoe
problem to solve isSWHY do voters vote against their own best interabtaut half the
time?

Until that question is answered at the root cause level, modern democracy will continue
to suffer the ill effects of parties like the US Republicans and politicians like TrOonp.
answeitl et 6s do t he s a nbeildapredigtivgmodedotf sgster8lbehav e r
ior. We need to predict how the system will behave when various solutions are applied.
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Conventional wisdom and the superficial layer

The diagram belowhows the superficiddyer of the problenirhis is all most people
can see, due to the complexity of the problem.

The Voting Against Their Symptoms
Own Best Interests Problem Voters vote against
Superficial Layer their own best
interests about half
the time.
Superficial Solutions Low Leverage Points Intgrmediate +
Fact checking, articles Cannot o0
pointing out the truth, Push on More of the truth resolve Voters frequently
slogans like iwe go high > —> believe lies are
when they go low,0etc. the truth.

Root cause analysis works by starting at the symptoms of a problem and&gkig
does this occ® antil the root causes are found. So WHY\Midders vote againsheir own
best interests about half the tith€his ishe same result as voting randomly, where 50% of
the time you would pick the best of two candidates just by guessaqgpears that voters
are making deeply irrational decisioNgHY?
In a politicalsystemthere areonly threeways to get voters to votgainstheir own
best interestdribery, force, and deception. The first two are illegal in a democraeye-
forethe intermediate cause of WHY voters are voting against their own bessistanst
bedeceptionVoters frequently believe lies are the truthus the best way to manipulate a
large base of voters intoting against their own best interests, and for selfish special
interests insteads one lie after another. Trump follows thisrarla. He also lies better
than his Republican opponents, which is how he shot to the top in a crowded primary field.
As the leading master of deceptidmymp is the ultimate political con man.e Sosfar
ahead of the resguch an outliet h &tendgper t s on deception don
of Donal d , TaritesKatiedMcDdnaughs

Aln the year since Donald Trump first r
toldtheworlde was running for president- he h
lationship to the man who killed John F. Kennedy, his position on the Iraq War,
whet her or not Trump brand steaks- still
ond Amendment, and thgs Gandhi said. This, it should be noted, is a wildly i
complete list of things that Donald Trump has lied about.

AAccor di ng t o-ch€chkirgisite thd has $pent tlee last AZntonths
rating Trumpds public st aveRapdiicanswgm a f ul


http://fusion.net/story/309150/donald-trump-liar/

14 Digging Down to the Root Cause of the Trump Phenomenon

needs major statements have been demons
the things Trump said were deemed to have basically no factual basis, compared to
0% for Bernie Sanders and 1% for Hillary Clinton.)

fAnd yethissupporteko n 6t seem bot hered, and t he
recently clinched the number of del egat
A handful of recent polls also show that Trump and Hillary Clinton, the Democratic
frontrunner, are basicallyeak and neck in a general election matcaup.

If the cause of the problem is too many voters believe the lies that politicians tell, then
the leverage point is obviousiore of the truthThis is done with solutions likact che&-
ing, pointing out the triit , Awe go high wlhatChetklorg,yolitg o |
fact.org, and The Washington Postodos Fact
other countries, have appeared to provide the publicfwitite of the truthbyfact cheg-
ing political daims. Countless articles and talk shows point out the truth of what happened,
in an effort to inform the public so they can make better decidibnsc h e | | el ideb a ma
go high whemeédahseyfiWWe tewort to the truth
viciousad hominenattacks. Hillaryinvoked the phrase in the secqmésidentiablebate.
When Trump | obbed a series of |ies at Hil
respomled this way:

AWell, first, let me start by saying thatso muchéfeet heds just said
When | hear something like that, | am reminded of what my friend, Michelle Obama,
advised us all: When they go | ow, you ¢
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But these solutions a vtevarkedThey certainly didndét pr
the Republican nomination, even though he was the biggest liar in field. Nor have they
prevented past liars frotmcking votersinto votingagainst their own best interesiepub-
lican pregents are elected about half the tiAad finally, all the fact checkers and truth
i n the world have not def |l at e dhedraphbaigwd s p
showsthe two are running neck and neck, separated by only a few percentage points.
Trumpos | i es ar ©vendd dfvotergareeconkistgtrdopportivwgehim|
despite the fact that electing Trump waild the objective analyst, lmalamitous.

As of November 2, 2016

Poll Data - Popular Vote for Clinton, Trump, Johnson Source: FiveThirtyEight.com

ELECTION
NOV. 8
|
. .48.5%C|inton
- S — —_ . |
= —~— N———— ~—%45. 2% Trump
i
WHY is Trump getting so much suppott, d
ers to see Trump for what hereallyis?t 6 s because citizens, t|

only the superficial layer of the problem. This causes theaigely assume the intermed
ate cause is the root cause. Tihiturnleads to superficial solutions that, because they do
nothing to resolve the root cause, are guaranteed to fail.


http://projects.fivethirtyeight.com/2016-election-forecast/?ex_cid=rrpromo
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Penetrating to the fundamental layer with root cause analysis

But supposé¢he fundamental layer was revealed by using root cause anblgsithe
problem looks completely differertst as in The Autocratic Ruler Probldoke the way
a picture is worth a thousand words, one little diagram can say so much.

The Voting Against Their - c“£°"e s ew
mptoms ange mptoms
Own Best Interests Problem vt Y ': - J ymp
oters vote agains :
Social Force Diagram their own best \{)?/fl%r?)ggtt?n{g:égteslr
interests about half % of the fi
the time. over 80% of the time.

Superficial Solution Forces (S) N
Superficial Solutions Low Leverage Points Intermediate + ew *

Causes Intermediate
Fact checking, articles ermedis

Cannot

inti Push on Voters frequentl Voters can determine
ointing out the truth, resolve  VOLE q y €
ﬁ?\/e g0 %igh when they —— More of the truth —3 believe lies are the truth about whaté
o low.oetc Because the truth. best for them over
g T S<R 80% of the time.
 Eundamental Solution Forces (Y R_tc__f _____ N s T
Fundamental Solution Forces (F) 7o ~auses Root Causes
Fundamental Solutions High Leverage Points Tge mtherentf h The Truth Literacy
i C advantage of the Promotion and The Public
Falslzerﬁgggn'};rgr'?ruth Push on aRb?ilitSyetgedneetreaCIt resolye Race to the Bottom Loves Those They Can
Test, Politician Truth > political deception \?vwi%ﬂgczglslggl?r?z;' Trust feedback loops, which
Ratings, etc. from low to high Bgeause cause a permanently

loop to be dominant ~ dominant Race to the Top

(1) The inherent advantage causes undetected false memes to be too most of the time. (1) among Politicians.
high, which is the root cause from a AWhere is the high leverage?o Root Cause New Root
point of view. From a truth literacy point of view, the root cause is Forces (R) Cause Forces
general ability to detect political deception (truth literacy) is low.

The social force diagramias built by modeling the problemo predict howasystem
will behave in the future, Nate Silvieuilds statistical models. Rather than a statistical
model | built a fedback loop modeA simplified version is shown on the next page. The
modelconsists mainly of two feedback loof$e Race to the Top (the left) andThe
Race to the Bottom (the right). The two loops are locked in a perpetual duel to see which
loop can ga the most supporters. The two loops reflect the left/right political spectrum
that characterizes all democratic systems.

On the modelfalse memeare the same as falsehood, @& memesre the truth. A
memeis a mental belief that affects behaviArdegenerateis someone who has fallen
from the norndue to infection byalse memesThey have degeneratadd no longer base
their behavior on rational logi@he term is not meant as a pejorative label, but rather as a
hopefully temporary fall fronvirtue.
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The loops are identical except for two The Two Loops of
critical differencesThe first difference is The Dueling Loops of the Political Powerplace
The Race to the Bottom employs fals-
hood (lies)and favoritism (jobs, pork barrel
gifts, etc.)to gain supporters for special The Race to
interest candidatesFavoriism is minor gﬁgggftr::g the Eottom
compared to faghoodsb e c a u s en-i L—— grecial Interests .\ o
sive and hard to apply to hundreds of-mi D) memes
lions of voters core sirategy.

In sharp contrast;he Race to the Top Favoritism
uses the truth to gain supporters for éanc Ugl‘jsg‘or:‘t‘grgd
dates seeking to promote the common goow:

This loop has
an inherent
advantage.

In the United Stateghe evidenceshows ThteheR%_%eptO

thatThe. Race t.o the Bottom is used .by Common Good true

Republicans, wite The Race to the Top is \ 4 5 memes
Rational

used by Democrats. Some politicians af sypporters
exceptions, such as far rigliplue dog)
Democratsand far left (moderate) Reputbl
cans.

Core Strategy:
The Truth

.. A feedback loop diagram consists of nhodes and al
The secret of good analysis is to st : : : :
representing their relationships. An arrow means

away everything the i ¢ a us e snanies adeoudderlined in the article.
only the esserdi essence of the problem. £

far as | can tell, the Dueling Loops moc
needed for a complete root cause analysis. The model is amazingly simple, considering the
baffling complexity of the problem. This simgty allows the model to be understood by
everyone.

The two feedback loops work like this:The Race to the Top, true memesare used to
convinceUncommitted Supportets becomeRational Supporterd’he more rationalists
there arethe more resources available to promote nrre memeswhich in turn causes
moreUncommitted Supportets becomeRational Supporterdhe loop goes round and
round, growing in strength until there are no mdreommitted Supporters | ieib-s a
forcing loop, because with each revolution it grows in strength until it hits its liffits.
Race to the Bottom works in an identical manner, except it utEdse memesstead of
true memes$o sway supporters.

The second difference contains an important insigjie.Race to the Bottom has an
inherent advantage ovéne Race to the Top. This advantage remains hidden from all but

e a
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the most analytical eyéd.ies can be used to inflate the appeal of a claim, but the truth
cannot.

A politician cantellabiggerliekie budget deficits dondt |
bigger truth, such as | can balance the budget twice as well as my opponent, because once
budget is balanced, it cannot be balanced any better. From a mathematical perspective, the
size (and hencéé appeal) of a falsehood can be inflated by sayingthat2 + 2 =5, or 7, or
even 27, but the size of the truth can never be inflated by saying anything more than2 + 2 =
4.

This has huge implicationBecause the size of falsehood can be inflated arttitine
cannotlying politicians can attract more supporters for the same amount of éffgnhg
politician canpromise more, evoke false enemies more, push the feauttoh more,
pursue wrong priorities more, and use mar@ritismthan a virtuous @litician can.The
result is the race to the bottom is the dominant l@opnore than it should be in a healthy
democracy

Because of its overwhelming advantafes Race to the Bottom is the surest way for
a politician tariseto power, tancreasehis power, and tetayin power. But this is a Fatis
lan bargain, because once a politician begins using deception to win, he joins an anything
goes, theendjustifiesthe-means race to the bottom against other corrupt politicians. He
can only run fastemal keep winning the race by increasing his deception. This is why the
race to the bottom almost invariably runs to excess and causes its own demise and collapse
which is where we are today.

Hereds one exampl e of pr ooihgeitheraace tptioel i t |
bottom or race to the top strategidd-ebruary 201@rticleon Study Shows GOP Card
dates Who Lie the Most, Do the Bleatl this to say:

fPditicians lie. They make stuff up, revise history, twist the truth and chmcky
statistics in outrageous ways. Too often they are not called out for making false
statements and therefore keep doirigtitey face virtually no consequences ior |
ing on he campaign tralil.

AWhat we found in the Republican fiel-c
and doing well in the polls. Frontrunner Donald Trump is truly in a league of his
own. Of the 73 statements of his that PolitiFact analyzed, only onatedsas true
ITrumpds claim that Put i niaadthres ptsersgs e a t
mostly true.

AA stunning 60% of the examined stater
false and, ontop ofthat, Trym made 13 c | akanton Rir@ratihg, ear n e
more than twice as many as the other c:


http://whowhatwhy.org/2016/02/01/a-winning-gop-formula-lie-more-do-better/
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Below is the graph from the article. The data confirms the Dueling Loops model. The

left depends on the truth to gain supporters, while the right depends on dalsdte
article found thatthe bigger the falsehood, the better you Bimm the viewpoint of the
anal ysi s, al | thatodos really happened
emerged who knows how to tell a more enticing set of ligshisapponentsThe system
keeps evolving. Each election cycle brings bigger and boldetreter the evolutionary
constraints of thetructure of th®ueling Loops, @andidate like Trumpecomesnevita-
ble. Trump, the current master of political deceptiotipws the patterof other dangerous
demagogues who came before him, like George Wallace, Huey &iomdpsepp McCa-
thy.

PolitiFact Checks - Percentage of statements checked that are:
Graph from WhoWhatWhy.com Feb 1, 2016 - Trend lines added by Thwink.org

B True Mostly true Half true Mostly false  ®mFalse MPantson fire
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However , tThebiggeuHe alsehdod the bétteryoadoh ol ds onl vy

point of diminishing returns. | f a |1
would harm themThis is what eventually tripped up Trump.
The breaking pointameon October 7, 2016 whdrhe Washington Postleasd a vid-

e

eo showing Trump bragging about his sexual assaults on women and his ability to get away
wi t h i twhéngau'eea stagthdyletyoudoit. YoucandoanythingCond e mn at

was universal and swift. Trump issued an apology later that night. But d i d n 6 t

WO

carefully built illusion that Trump would make a good president, despite lack of political
expertiseand all sorts of ovethetopclaims was shatt er edventinfior u mp

meltdown mode and fefirecipitously in the polls.
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Tha eb6s a s uc k e r,solpditrcal deeeptienrngrmathyiworkédu ean fool
some of the people some of the tis@Trump (and the Republicans in generhs an
i deol ogi cal base that wondt abandovideohi m
wasrelease®dut you canoét f ool aWHentlatvideéolcaene que o p |
the dam broke. The people woke up, because now they could sdwethatperor has no
clothes

The Dueling Loops mode@redicts all of thisThe modeldee n 6 t magkamtibe X a c t
tive predictions like a statistical modekecauseé h at 6 s n o tnsteiad, the npdel p o ¢
makegyualitativepredictions. It says falsehood will garner more supporters than the truth,
up to the point of diminishing returns. Thessimilar to the evolutionary algorithm, which
saysthat due to the &w ofSurvival of theFittest, each new generation will, on the average,
be more fit for its ecological niche than the previous generation. This holds up to the point
of diminishing retuns When a species has evolved to optimize idly its members can
exploitan ecological niche, significant flr evolution stops.

Unlike a statistical modelyhich models only inputs and outputise Dueling Loops
mo d e | can go one step further. Beauwsal s e i
structure of how the system works, the model can uncover the fundamental layer of the
problem reveal the root cause of the probleand broadlypredict how the system will
respond when high leverage points are pushed on to resolve the root cause

If you dig deep enough using root cause analysis, sooner or later you strike goldo s
turn our attention tthe golden nuggetur own analysis found.
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The root causeand how it can be resolved

To more fully reveal the ft  The Basic Dueling Loops of the Political Powerplace
damental layer we need to update

the. Dueling Loops modelThe | false false meme
revised model shows the main memes size
The Race to

root caise and the high lev@ge [ pegenerate | the Bottom

pointfor resolving it. SUPPOTers | gpecial Interests CF;?J‘;te
. o 7y
As simple as thenodel is, it D) undetected _
explains so much. The model Core Strategy:  false memes ~ ~ <

Falseho_oc_j and
shows that the intuitively attca M \
Uncommitted ’

tive solution ~s;trategy of more| “supporters \ detected
true meme$ Amore of | i hAe tTrr]euR%CQ too) false memes
fails because itd@s athdm@w | §ukler agle

point (LLP) that does nothing to v Common Good ~ frue

memes
resole the root cause. Rational O, HLP

. : Supporters _ general ability to
To aj o\u r.n alist, —m éoﬁ?{fﬁﬁ?y't e detect political
trutho is exactly at t e publ deception

needs to make informed dec

sions. But voters, bombarded Wit 1he key to understanding the model is the high leverage |
informationon a normal day anc General ability to detect political deceptiiruth literacy is
flooded with even more infe currently low. As long as it remains low, voters are at the
mation during an electiory o n mercy of crafty lying politicians like Trumhe founders of
see it that way. Teoters Ao modern democracy assumed that voters would, on the av
\ be able to choose leaders who would promote the commc
of the_ ruth 0_ _S ol ut good. In other words, the health of democracy depends o
checking and pointing out th general ability to detect political deceptidihe higher thais,
truth, have only a modest effec the highedetected false memese. The higher that is, the
becausethe average voter see lowerundetected false mem@iesthat appear to be truare
fimor e of atjuseona andthehigheiruth memegthe truth)are Once general abili
goes highThe Race to the Tdpecomethe dominant loop.

more handful of snowflakes in
blizzard of news. AMore of t hsabilityrtowdétéectdt d o
false memefies) themselvedeforet he | i es have infected th
trutho thus d ddhsliteracy &ntd thereforelbesnothireytio resolve the
root cause.

The root cause is thaue to the inhent advantage ofhe Race to the Bottom, unde-
tected false memestoo highResolving the root cause requires solutions that push on the
high leverage point (HLP) afeneral ability to detect political deceptidtresently this is
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low becauséruth literacyis low. Truth literacy is the ability to tell truth from deception.

Once you are truth literate, you are inoculated against the infective power of deception.
Problem solvers need to switch to fundamental solu{described laterthat push on

the hgh leverage point, like Freedom from Falsehood, the Truth Test, and Politician Truth

Ratings.People need to become truth literamt@rderto detect political decejon them-

selvesor democracy cannot long survive.

Clinton versus Trump

Letds il lustrate how t h eClinBbawisuSruppes i n g
dential election. We know from poll data that Clinton is slightly ahead in the popular vote
though this varies consideraldyer time We also know, from truth data likieat below,
that the candidates emplewtirelyd i f f er ent truth strategies
normal distribution. Their truth clusters slightly to the right of the middle with smaller tails
below and above. Most of her statements had truthgsabf 2 or 3. In sharp contrast,
Trumpds statements foll ow aninethiosdthenda-| di
estpossiblee at i ng for falsehood. I n plain Engl
lies. T r u mgoréssrategy is deceptiomh i | e Clthetnuthabést i what 6s
the common good.

How the candidates’ fact check rankings break down
Source: The Washington Post, October 4, 2016. Percents added by Thwink.org.

< MORE TRUE MORE FALSE »

CLINTON I TRUMP 65%
|
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& o 1 2 3 4 &0 1 2 3 4
Of Clinton’s 46 rated statements Of Trump’s 77 rated statements

These two strategies have led the candidates dowstrikingly different pathsThe
ragingbattle of Trump against Clintothe master ofleception versuthe champiorof
truth,hascapt vat ed t he pubdtihcedrs prnetseirdeesntt ilalk er a
ryybecause t he rpeedidential somiaade breng.MNonaminee of a major
party has ever been less qualified, in termgolicy proposalspolitical expertise ard
temperamentthan Trump. Namomineehas ever presented such a threat to#imn that
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The ArizonaRepublic whi ch si nc e dots8dn@entoaat ovér a Republr e
can for president. Never. o0 was forced to
emphatically endorsed Hillary Clinton, b
population, Trump offers a recipe for permeancivil discord. In a global economy, he

of fers protectionism and a false pSAOMI S
Today, w hhiascnbverfiakesides in the presidential race [is] doing it now. ... [Trump is]

unfit for the presidency. [Hdjas demonstrated repeatedly that he lacks the temperament,
knowledge, steadiness and honesty that America needignorasidents.Foreign Policy

which haseverbefore endorsed a political candidate of any kind, broke that policy with a
scathing denouncement of Trump:

AThe dangers Trump presents as president stretch beyond the United States to the |
ternational economy, t oesgbwelastocomrdlessir i t
innocents everywhere who would be the victims of his inexperience, his perverse
policy views, and the profound unsuitability of his temperament for the office he
seek

Trumpgotto where he isvith deception, by exploiting thieherent advantage dhe
RacetotheBottom. | f we examine Nate Silveros wi
we can see ex aectiategypegarntefaile Tr ump o s


http://www.azcentral.com/story/opinion/editorial/2016/09/27/hillary-clinton-endorsement/91198668/
http://www.usatoday.com/story/opinion/2016/09/29/dont-vote-for-donald-trump-editorial-board-editorials-debates/91295020/
http://www.usatoday.com/story/opinion/2016/09/29/dont-vote-for-donald-trump-editorial-board-editorials-debates/91295020/
http://foreignpolicy.com/2016/10/09/foreign-policy-endorses-hillary-clinton-for-president-of-the-united-states/?utm_content=buffer8a5de&utm_medium=social&utm_source=twitter.com&utm_campaign=buffer
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For Trump, exploiting the power of deception worked beautifully up until just e
Democratic conventiom late July The secret to his success was no setnetNew York
Timeshad reported in December®that:

AHIi s entire campai ga hislanguageof divisiok, discalt d e ma

of personality, his manner of categori z
said Jennifer Mercieca, an expert in American political discourse at Texas A&M

University. #Alf youdre an illegal 1 mmig
|l i ke John McCain, youb6re a |l oser. | f yo

| it ke Wal ltdsed®mot a kind or generous r1 he


http://www.nytimes.com/2015/12/06/us/politics/95000-words-many-of-them-ominous-from-donald-trumps-tongue.html
http://www.nytimes.com/2015/12/06/us/politics/95000-words-many-of-them-ominous-from-donald-trumps-tongue.html

