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The root causes of failure to solve the environmental sustainability
problem probably lie somewhere in the upper loop, because if change
resistance was low the problem would already be solved, and because
resistance cannot originate in the lower loops.
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Fig. 2. Causal loop diagram of the process of Classi c Activism. Solid arrow is a direct relationship;
dashed arrow is an inverse relationship






Note: The model image contains an error.
"causes" should be "intermediate causes".
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Fig. 3. The process of Classic Activism, with emphasi s on why it fails when change resistance is high.
Solid arrow is a direct relationship; dashed arrow is an inve  rse relationship; dotted arrow is a constant or
lookup table
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'Note | forgot to include another possible solution. Instead of Corporation 2.0
\we could simply switch to an existing alternative: non-profit corporations. This
Elife form has proven to be relatively benign. Most non-profits are created to
benefit the common good in a specific manner, as stated in their charter.

After 1 year

After 10 years

After 20 years

Fig. 9. Sustainable quality of life incentive curve. The new pro®t ca Iculation could be as simple as:
incentive curve (index) ~ netincome =retained earnings and dividends. At ®rst the curve would a llow
almost 100 percent of normal pro®ts regardless of index results. Over the transition period from
Corporation 1.0 to 2.0 the curve would fall to gradual ly have the desired effect
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Fig. 11. Run 7: corporation 2.0 introduced in year 200

These are the fundamental axioms behind the dominant paradigm of our age: that free
markets, driven by the invisible hand of corporate comp etition, offer citizens the best
of all possible material worlds, regardless of whether a nation is democratic, theocratic,
or socialist. (See, for example Reich, 2007, p. 7, who labels this global paradigm 2super-
capitalism® and argues it has replaced democratic capi talism.) The ®rst belief has
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Fig. 12. A leverage chain perspective. Block arrows r epresent state changes over time. Line arrows are
in"uences. Not shown are the feedback loops essenti al to keep change resistance in the solved state
























