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We decided to undertake the National Purpose, Local  Action project in recognition 
of the fact that accomplishment of the national pur poses of the Sierra Club had to 
become grounded in effective local action. p1 
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And most local activist groups lack effective natio nal strategy. p1 
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We base our measures of Public Influence on the res ponses of Group and Chapter 
chairs to 22 questions as to specific advocacy, com munity, electoral, and outdoor 
activities during the previous year. p18 
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Table 6: Overall Effectiveness in Chapters: Public Influence, Leader Development, 
and Member Engagement. p21 
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To understand how Group and Chapter performance cou ld be improved, we need to 
focus on what differentiates high performers from l ow performers. Our focus in the 
next chapter is to discover what we can learn from the experience of Sierra Club 
Groups and Chapters by introducing four major famil ies of variables – community 
context, organizational structure, leadership and ac tion – that can help to explain 
performance in the Sierra Club. p22 
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Leadership Skills Scale Items p11  
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We assess organizational effectiveness in three ways : (1) Leader Development,  
(2) Member Engagement, and (3) Public Influence. p1 0 
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To explain why some Groups and Chapters are more ef fective than others, we con-
structed an ‘input-output’ model of how the Sierra Club works. To the right we show 
the outputs: Leader Development, Member Engagement,  and Public Influence. – 
Figure 2: Process Model of Organizational Effectiven ess. p23 
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Conclusion: We also saw that running active, well-s upported, and well-governed 
programs was the number one thing Groups and Chapte rs could do to make the 
most of their community context. p75 
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Conclusion: Groups and Chapters who do a better job  of developing their leaders 
and engaging their members will have the resources they need to run active, effec-
tive programs and thereby achieve Public Influence.  p75 
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While the Groups and Chapters that excel in develop ing leaders, engaging their 
members, and asserting public influence are relativ ely few, we can learn from their 
experience. p77 
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What this work most requires is a clear-eyed commit ment to the proposition that the 
only way the Sierra Club can fulfill its national p urpose at this point is to invest its 
financial, staff, and moral resources in developing  its leaders, enhancing its organ-
izational capacity, and conducting programs of effec tive local action – rekindling the 
movement that the Sierra Club played such a key rol e in launching. p78 
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